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Here for her health

Forward -Looking Statement
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inaccurate or risks or uncertainties materialize, actual results may differ materially from those set forth in the forward

looking statements. Organon undertakes no obligation to publicly update any forward -looking statement, whether as

a result of new information, future events or otherwise. Additional factors that could cause results to differ materially
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the CEO

Dear Organon Stakehalders, Together, we are guided by our purpose r to help women and girls achieve their promise

through better health. By addressing gender -related disparities in health, we are building
a more sustainable future for women, families, economies, and society. Our purpose is
inextricably linked to our corporate vision and strategy, and underpins our

In June 2021, as we spun off as an
independent company, we saw the

opportunity to address an urgent societal environmental, social, and governance (ESG) approach as a framework to serve the
need and create a highly sustainable interests of each of our key stakeholders. Our Board of Directors oversees our ESG
foundation to run a successful business. strategy, and together with our Executive Leadership Team, works to ensure the strategy

is implemented and embraced across the organization.
We launched with a focus on addressing the unmet health needs of

.. ~ . As a new company, we have integrated our purpose and our ESG principles into the core
women and a vision Hto create a better and healthier every day for pany g Purp princip

- _ Qd qAw GA$3sdzpod LisO LLAsgUdzO0 [Udz Qsl " fQqQtdzst ¢ UOdz
every woman Hthat is needed now more than ever. that follows details our considerable progress in our inaugural year as a standalone
company, as well as the goals we have set for the years ahead.

In our first year, we made significant progress realizing what we set out to do r delivering
on our business goals and priorities, while making significant progress in advancing new We appreciate your interest in Organon as we continue on our path to becoming the
medicines and products for some of the most pressing health needs women and patients L dzLji03s O O] qGLj, dqtdzst ¢ Udzj, [ U gqt| LjsArm

face, all over the world.

Our approximately 9,300 founding employees have embraced our vision r they are

Here for Her Health r and, based on our values, created a strong culture that is propelling Kevin Ali .
us forward. Chief Executive Officer
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Board of Directors

Dear Organon Stakeholders,

Directors, we appreciate your
interest in our company and are
proud to present our inaugural
ESG report.

Ukpeg" Qt i c p-qfidastyéan thekBpard has taken an active role
kp"gxgtuggkpi "vjg"fgxgnqgrogpv"qgh"
Board is highly diverse, and our Directors bring a range of skills,
perspectives, and life experiences to their roles. We all agree, however,

Vi g"eqo

Although it has been only one year since the spin -off, the ESG Committee has already
reviewed with Management important ESG priorities, including our programs to enhance
access to our medicines, help ensure the quality of our products, and help ensure
governance and oversight of political engagement, as well as our current environmental
footprint and sustainability ambitions r in addition to other issues.

The Talent Committee of the Board has also played an important role in the development

Lis @ dzljyl 7 3t} dtdzsfLjif3ds A4d AwOLjsqst ¢ Mdg ¢J wLjf do
ELjsLjOdzt dzs [m pUdz pLjfdzs{ >qQtt3[fdzdz ULj¢ dQqgA¢dz) oA G
culture, diversity, equity, inclusion, and belonging (DEI&B) strategy, employee engagement

As Gdz0LjL® qd AuwOlLjsqs trqﬁtric_s,qr]_q &i@cuth[%compensation programs, among others matters.

In December 2021, both the ESG and Talent Committees, as well as the full Board of

E3wdzg{ Qué L Lj| | wqesdzQ [0dz gqt| Lisnt ¢ | wql-@Bendcplsanég ¢
key metrics. As part of these discussions, Management provided the Board with the advice

received during the development of the strategy from major shareholders, employees,

external experts, and policymakers.

Ap GUI "uvt tQwt "
—ngLJ ¢dz AWOLJSQS'HP Mag ItuLl.Idzon 3¢ 3s/dOwlLjfdz0 3s[Q

evolve with our business. As part of our foundational commitment to help address the
unmet health needs of women, however, the company will maintain robust ESG goals, take

gp"vjg"korgtvcpeg"qgh"uvtgpi " GUI "rt cevKk eagiamtb makg progrgssggainet iyem over time| afitl gottinueldogngage graksmarently with

success, resilience, and ability to achieve our corporate purpose.

The ESG Committee of the Board has been particularly engaged in providing
guidance regarding this strategy and exercising oversight of its development. Even
the name of this required governance committee was chosen deliberately to reflect

our stakeholders. We know that these non -financial metrics contribute to long -term value
creation and support improving the health of women, the health of their families, and their

societies. This is what Organon is all about, and we look forward to reporting on our future
progress.

E3wdzg [ Quét Gdz 3dd [UOLf 0QQqQ OQtdaysljsgdz dz2% [ dzs Q¢ [ Eanrdbgzwe 300  dAtsdzwy ¢ A9 3 Ljl R&QEssner

environmental risks and opportunities.

Chairman of the Board Chairman of the ESG Committee

Chairman of the Talent Committee
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2021 Highlight

S O CI al H er Eq u Ity We seek to reduce our environmental impact through the efficient

use of energy, water, and materials in our operations.

Environment: Her Planet

Kppgxcvkgp"hqgt"ygogpHu"jgcnvj <"
We are a global healthcare company dedicating to advancing the health of women. Our business focuses on four cornerstones of

fQqtdzst ¢ Odaj, fUl gdsfwljgdd [3QsL ddzwf3L3 AL tlLifdawslLiLi LjsQ | dzw3| Liwf At g¢qs Q3 3as ddsoulépefatioBafhasdddused s ¢ Adk iwlailadifing thélitiedzs m

recycled, or used beneficially have biodiversity projects
Innovation and access Supplier diversity and engagement underway
140 69 60 ) 25” )

. __ metric tons CO e of total Scope gigajoules (GJ) of total energy
markets where lowest -income medicines and other transactions increase i our addressa_ble e pu_mber of ) 1 + Scope 2 greenhouse gas use throughout our 6 sites
we reach countries eligible products across a completed (or ts)pezr:)dz\gltfh dwer;gzsr;t))pllerrs new or existing suppliers (GHG) emissions
patients for the Her range of areas executed) to expand Y 2L N rom Z. ta_se |tne. we plan to engage in

Promise Access QAw GQqtdzst ¢ W%ﬂ:lgief?a Ing metrics to a development and
Initiative portfolio in the meas ur economic mentorship program
first year impact and job creation in our in the near term
communities -
Governance: Her Trust
Our Board of Directors and Executive Leadership Team oversees
ESG-related issues
t3528% 72 :25.t"'"&&/ T7+&,5 : 208emplgyced & 6 donated to ac_ivocacy biosimilars donated to of the directors are of directors from number of
L5(!'121 ! 1% ' &tBemaS8ense 8f& %u are women and community eligible patients across women Fthe highest underrepresented independent
personal organizations around the United States level of female minority groups directors
1$$203/,6+0&17u the world in response representation by
to natural and far of any healthcare
humanitarian crises company in the
All Organon data begins as of Spin on June 2, 2021; data and rates are therefore from that point onwards (June 2, 2021to December 31, 2021) unless otherwise stated. Environment figures are for the full calendar year 2021. S&P 500**

* Headcount values are as of end of period December 31, 2021.
** 2021 Spencer Stuart Healthcare Sector Snapshot:


https://www.spencerstuart.com/research-and-insight/sector-comparison-chart/healthcare#:~:text=Women%20represent%2030%25%20of%20all,compared%20to%20other%20primary%20sectors.
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We are a global healthcare company formed through a spin -off
from Merck & Co., Inc., Rahway, New Jersey, United States (MSD
outside of the United States and Canada), with the vision to

create a better and healthier every day for every woman. We

seek to deliver innovation, improve access, and expand choice

to help address the unmet medical needs of women, and

ultimately improve their lives.

Across the globe, women have vast unmet medical needs. For
decades, very few companies have dedicated resources to

SOCIAL ENVIRONMENT

We focus on three key areas to achieve our
vision of a better and healthier every day for
every woman:

YqogpHU" Jgcnyv |
We believe that women are the foundation of a healthier world, and

we know that women need more choices when it comes to their
healthcare. We plan to continue building on our strengths in

reproductive health and fertility as we assemble a suite of health

options that help address the areas of high unmet needs for women.

3ssAbLif3Qs LisO 3t wqs3sO fqtdzst ¢ Udzj, f0m Gdz Ljwdz 3etsdzp f 30 3¢

high -need areas that have no established precedent and where we
believe the current standard of care is unacceptable to meet the
needs of patients.

Revenue splitof 2021

YgogpHuU"Jgcnvj "
$1.612B
Established $ Biosimilars
Brands . $424M
$4.068B
Total Revenue Other
$200M

Biosimilars

Biosimilars, which are approved by regulators as being highly similar to
approved biologic medicines, are used to treat a range of serious

conditions. They offer patients more treatment options and reduce

costs compared to biologics 1 potentially helping expand access to
biologic medicines.

Established Brands

Our established brands include well -known products, which
generally are beyond market exclusivity, across a range of
therapeutic areas including respiratory, cardiovascular,
dermatology, non -opioid pain, and more.

GOVERNANCE

000
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We are creating a
that serves a critical societal need. .

Our suite of products recorded revenue of $6.3 billion for In our first year, we completed or executed five licensing

the fiscal year ended December 31, 2021. Nearly 80% of our agreements or acquisitions in areas where treatment options

revenue was generated outside the United States. Our are limited.

corporate headquarters is in Jersey City, New Jersey, and we

have manufacturing facilities in Brazil, the United Kingdom, We have a strong foundation of more than 60 medicines and

Belgium, the Netherlands, Indonesia, and Mexico. other products across a range of areas including:
reproductive health, heart disease, dermatology, allergies,

We emerged from the spin  -off from our former parent in and asthma.

June 2021 and made significant progress in advancing its
fQtdzst ¢ UOdzjl U t53¢3Qsm

6.3 80 % 6 60

billion revenue of revenue generated outside manufacturing sites medicines and other products
the United States across a range of areas

)
-i:-'T-' Note: Figures are as of the period ended December 31, 2021.
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Our Purpose.

Here for Her Health.

There are almost 4 billion women
and girls in the world,  "and each
holds a unigue promise.

This promise is fueled by the power of her health. Healthy women are the
backbone of a thriving, stable, and resilient society. And when we invest in
her health and equity, we all benefit from the power of her promise.

At Organon, our vision is to create a better and healthier every day for
dzsdzwys ¢ qQtljsm odzy | wqt3¢dz 3¢ qQAw | Awl qpdzm pU
partners around the world to introduce health solutions that help women
and girls achieve their promise through better health. By addressing
gender -related disparities in health, we build a more sustainable future for
women, families, economies, and society.

Our purpose is inextricably linked to our business strategy, where we seek
to accelerate innovation and introduce and expand access to health
options that help secure her promise and equitable place in the world.

'
-i:-'T-' 1UN World Population Prospects 2019 .
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Our core

The work we do every day is informed by our core values:

Be real. Own It. Rise
We are authentic We drive accountability to g eth e r ]

and transparent. and empowerment
with high integrity and We will collaborate
ethical standards. and succeed as a team.

Keep Bring your  We all
moving. fire. belong.

We will be entrepreneurial We maintain passion We see DEI&B as critical to
and resilient, lean into for our purpose and all we do, making sure

’ challenges, and what we do. everyone has a voice, and
embrace change. feels a sense of belonging.

» And above all, act with integrity.

Kk




FY21
ORGANON
ESG REPORT

Our approach to

Our ESG strategy helps ensure we
deliver on our corporate vision A a
better and healthier every day for
every woman. Our business is
inextricably linked to our ESG
priorities. We focus on the issues that
matter most to our stakeholders, our
business, and most importantly,
women around the world.

" Note: Datamaran is a trademark of

TABLE OF ABOUT
CONTENTS ORGANON

and

To create this inaugural report, we
reviewed ESG reporting standards
including frameworks from the Value

SOCIAL

The Datamaran platform enabled us to
benchmark ESG issues that are pertinent
to our industry. To gain further insights

édz Quf 3s O f qSustdnslfilisyqs t ¢intoour ESG initiatives and progress, we

Accounting Standards Board (SASB) and

Global Reporting Initiative (GRI)

We also support and align our reporting
to the United Nations Sustainable
Development Goals (UN SDGs). We then
conducted an ESG issue prioritization
process to identify and prioritize issues
usingthe Datamaran ® platform , a
software platform that enables a data
driven and dynamic process for ESG risk
identification and monitoring.

Datamaran Limited, London, United Kingdom

also conducted in  -depth interviews with
employees from different functions and
geographies around the world and
consulted with a significant number of our
top 15 investors. We asked the latter about
their ESG priorities and worked closely
with our key functional leaders. During this
process, we also provided updates to our
Executive Leadership Team and ESG
Committee of the Board of Directors.

ENVIRONMENT

Our list of priority topics reflects
these inputs. This priority -based
approach to ESG reporting helps
ensure that we can  continue to
build a meaningful ESG strategy
that responds to external events
evolving business priorities,
stakeholder expectations, and our
own performance results.

GOVERNANCE 12

We believe that by advancing
the health of women
advance the

, we help

health of society.

Our commitment to continuous
improvement in ESG performance,
transparency, and reporting includes
the development of this first report

and future ESG reports to follow. The
wdzl Quft ¢ ¢gdl dz Gdung s ¢
2, 2021; data and rates are therefore

from that point onwards (June 2, 2021
to December 31, 2021) unless otherwise
stated. The scope also spans the full
enterprise of Organon and  all of our
legal entities. All dollar amounts

reported in this report are in U.S.

dollars. In these pages, we share our
progress in the three pillars of our ESG
strategy as well as our aspirations and
commitments for the future.
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o\
& HER EQUITY

Address unmet medical
needs of women while
helping to ensure sustainable
access to our products and
instill a culture of belonging
for employees and supply
chain partners

OUR ESG TOPICS

Her Promise

Co L
%
HER TRUST %
Help ensure strong Board Z
(@)
m

HER PLANET

Elevate our ambition to
achieve net zero
greenhouse gas (GHG)
emissions and to integrate
water stewardship and
circular economy principles
into our business model A

5NVIR0N"\?'

oversight and elevate our
commitment to
transparency, ethics,
compliance, privacy, and
product quality

A Access & affordability A Air emissions A Business model resilience

A Access to medicines and healthcare A Climate change risks & management A Competitive behavior

A Community relations A Ecological impacts A Customer privacy & data security

A Customer practices A Energy management A Ethical corporate behavior

A Diversity, equity, inclusion, and A GHG emissions A Ethics in research & development (R&D)
belonging (DEI&B) A Natural capital A Governance structures & mechanisms

A~ Employee health & safety A Transition to renewables & alternative energies A Human rights

A" Innovation & technology A Waste & hazardous materials management A Management of the legal & regulatory

A" Labor practices A Water & wastewater management environment

A Product quality, safety & integrity A Management of local impacts

A Product design & life cycle management A Physical & sociopolitical risks

A Public health risks A Selling practices & product labeling

A Responsible consumption & production A Sourcing efficiency & management

A Workforce management A Transparency
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Our Goals

Expanding
Access to
Medicines and
Healthcare

.
S

We are working to achieve Her Promise through the following goals:

Innovation in

YgogpHuU"Jgcnyvj

ABOUT
ORGANON

SOCIAL

Diversity,
Equity,
Inclusion, and
Belonging

A 3
R )

ENVIRONMENT

Environmental
Stewardship

GOVERNANCE

Deliver
on Trust

el
v

14

Working together with partners,

we aim to prevent an estimated

120 million unintended pregnancies

by 2030.

We plan to provide 100 million girls and
womeninlow -andmiddle -income countries
with affordable access to contraceptive

options by 2030.

[
e . . '
S 2 Baseline will be adjusted to normal (non

We aim to redefine and harness
3ss(slLjf3ds 3s
dedicating a majority of our pre
and clinical development activity
toward areas that address the unmet
health needs of women and girls.

We will work with partners to expand
access to treatment options that
improve her health and help secure her
promise.

A Working with health authorities, we plan to
expand access to postpartum hemorrhage
(PPH) treatment options to women around
the world, in both developed and developing
markets.

A We will seek to secure affordability solutions
and education to decrease the unmet medical
need in fertility.

-COVID) circumstances.

fqtdzst ¢

-clinical

We aim to achieve balanced gender
Wegzegpnfatibn BrBugh all levels of the
company globally by 2030.

A To reach this goal, we strive to maintain our
current global gender balance while
increasing the number of women in mid -to
senior leadership roles.

We aim to achieve pay equity.

A To reach this goal, we have engaged external
economic and legal experts to conduct pay
equity studies in two of our largest markets in
2022 (the United States and the United
Kingdom).

We aim to support the transition
to a low carbon economy, with an
ambition to achieve net zero GHG
emissions in our operations and
through our supply chain.

A By 2025, we aim to reduce our Scope 1 and 2
GHG emissions by more than 25% from
adjusted 2020 levels. 2

A By 2025, our goal is to have at least 70% of our
supplier spending devoted to suppliers that
have GHG emissions reduction programs.

By 2050, we aim to integrate water
stewardship and circular economy
principles into our business models.

A By 2025, we aim to reduce water usage in our
operations by >5% from adjusted 2020 levels
and having more than 70% of our overall
spending with suppliers that have water -
reduction programs.

A By 2025, our goal is that more than 80% of
AAw ¢3[dzpt

recycled, or otherwise used beneficially.

2

Al dzwljf 3QslLil §Li¢fdz §311)

We are committed to upholding the
highest levels of ethics and integrity
throughout our business.

We currently have a highly capable Board of
Directors with an exemplary mix of relevant
skills and experience. In addition, it is one of the
most diverse Boards of Directors in the
healthcare industry. We aspire to maintain the
expertise as well as the gender and racial
diversity that characterizes our Board today.

Gdz wdzf ¢ dzQL
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OUR APPROACH TO ESG Our ESG strategy is informed by an ESG prioritization process to identify
priority topics that matter the most to our business and stakeholders. The
. . = . . assessment results are plotted on the ESG prioritization matrix below, with
E S G P r‘l O rltl Z atl O n M atr I X their position relative to the degree of importance to our stakeholders and Tier 2 Tier 1
potential business impact.
N
[0) ® Product safety
o X .
G @ Customer practices & quality
S}
Q
E @ Access to healthcare
2 @ Public health risks & medicine
< y : J Ethical
© ® Competitive behavior Selling practices @ Customer privacy & data security corporate
< & product labeling behavior
® Waste & hazardous ® Employee ®
. materials management ® Waste & hazardous ® Climate change risks ® Management of the health & safety
® Human rights materials mana legal & regul o EEEEE D
gement & management egal & regulatory affordability
_ environment @ Ethics in R&D
® Physical & sociopolitical risks @® Labor practices ® Workforce management
® Sourcing efficiency & management
® Water & wastewater management .
% Natural capital ) Innovatiop &technology Diversity, equity, inclusion, and
% ® GHG emissions belonging (DEI&B)
© Community relations
<
Q
X Energy management ) o
8 Air emissions
n :
je) Responsible Community relations
o consumption _
S oo = R
8 @ Transparency resilience
5 Management o
o of local impacts Ecological impacts
£
Importance to Organon
N\
7

Increasing importance
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OUR APPROACH TO ESG

UN SDGs Alignment

The 2030 Agenda for Sustainable Development, adopted

in 2015 by all UN Member States, provides a shared
blueprint for people and the planet, now and into the

future. The 17 UN Sustainable Development Goals (SDGs)
are designed for global action and for achieving a better '
future for all. The SDGs represent a global call for action

to the world to come together to work toward a more
prosperous, inclusive, sustainable, and resilient world.

GOOD HEALTH GENDER
AND WELL-BEING EQUALITY

We support the UN SDGs. Specifically, our

purpose aligns with SDG 3 (Good Health 1 REDUGED 12 PONSIBLE

: INEQUALITIES SUMPTION
and Well -being) and SDG 5 (Gender PRODUCTION
Equality), as well as SDG 6 (Clean Water and :
Sanitation), SDG 7 (Affordable and Clean ‘ fr— ’ ‘ ’\‘ '
Energy), SDG 8 (Decent Work and v

Economic Growth), SDG 10 (Reduced
Inequalities), SDG 12 (Responsible
Consumption and Production), SDG 13
(Climate Action), SDG 14 (Life Below
Water), and SDG 17 (Partnerships for
the Goals).

ENVIRONMENT

CLEAN WATER
AND SANITATION

u

CLIMATE
ACTION

@

1

GOVERNANCE 16

DECENT WORK AND
ECONOMIC GROWTH

LIFE 1 7 PARTNERSHIPS
BELOW WATER FORTHE GOALS


https://sdgs.un.org/goals
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ESG governance

Ensu ring ethical behavior and providing The ESG Committee oversees our corporate governance, including

. . K the practices, policies, and procedures of the Board and its
tranSparenCy INto our actions takes committees. Further, the ESG Committee annually reviews the size,

cooperation at every level of Organon, from structure, and needs of the Board and Board committees,

our broad base of emplovees to our recommends director nominees to the Board for approval, and
ey plays a role in ESG -related risk and compliance oversight, including

shareholders and directors. in the areas of environmental health and safety, manufacturing
quality systems, and political and policies engagement, among

At the highest level, our Board of Directors oversees our ESG other areas.

strategy. The ESG Committee of the Board of Directors oversees

and makes recommendations to the Board regarding ESG, and The entire Executive Leadership Team is responsible for developing

qQf Odzw ¢ A Lj3sLiG3L 3 R tLjf [ dwo wdz dzsLjs findfedewjhdlotr EGEiratagyand iacasunigbiegodnpaking
progress against the goals and targets set out in the strategy. The

Our ESG strategy was created in 2021 in partnership with the ESG Executive Vice President, ESG and External Affairs, reports directly

Committee, our internal cross  -functional Public Policy and ESG to the CEO and is a member of the Executive Leadership Team. She

>qQAsg3lL [al ¢0Lwd0q) Qdzw¢ L dz¥ [ dzws Ljl dwsp dedigaipd ESE tegmhatiorksgcrassialljtheffubgtionsjte O

our employees. We used input from these stakeholders, along with help ensure that progress is made against each of our ESG targets

our ESG issue prioritization process, to develop short -andlong - and that we report this progress in a timely, transparent fashion. In

term goals for the program. The Executive Leadership Team addition, the ESG Council, made up of our executives with

reviewed and approved our goals, and in December 2021, the ESG functional responsibilities across the business who report to

Committee, the Talent Committee, and the full Board of Directors members of the Executive Leadership Team, puts our ESG strategy .
endorsed our ESG strategy. into action. Certain aspects of ESG performance are also embedded

into the Company Scorecard, which is tied to annual incentive
programs.



FY21
ORGANON CoREE ORaNON SOCIAL ENVIRONMENT GOVERNANCE
ESG REPORT

ESG GOVERNANCE

Our ESG Governance Structure

Our ESG Committee oversees and makes recommendations to the Board

regarding ESG and other sustainability matters relevant to our business.
Board of
Directors Our Talent Committee  oversees and makes recommendations to the

Board regarding human capital strategy.

Our Executive Leadership Team  is responsible for developing and
Executive Leadership Team reviewing our ESG strategy and is accountable for making progress against
the goals and targets set out in the strategy.

Our Public Policy & ESG Council  is made up of executives with functional
Public Policy & ESG Council responsibilities across the business who report to members of the Executive
Leadership Team, which puts our ESG strategy into action.

Our Cross - functional working groups and departmental leadership teams
Cross - functional and departmental working groups focus on specific ESG issues to incorporate corporate goals into business
plans, thereby enhancing performance on given topics.

18
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Health is the backbone of sustainable

development r atthe individual, community,

and societal level r and gender equity is a

powerful indicator of economic growth. Yet,

3s tljsm |l Lgdzg LiwqAsQ [Udz fqQul QL ¢ qtdzst ¢
health is not a priority.

At Organon, we want to help women and girls
achieve their promise by leading healthier, more
empowered lives. We are working toward this
purpose using multiple approaches, including
3ssqtLif3s0 3s fQtdzst¢ Odzj, OL dW| LjsO3sO Lj
to needed medicines and other products, and
advancing equity inside and outside the
company.




Fy21

TABLE OF ABOUT
ORGANON SOCIAL ENVIRONMENT GOVERNANCE 21
ESG REPORT CONTENTS ORGANON -

for N

N
0

ygqogpHU"jgcnyv

Our Goals

We are one of the few healthcare companies that is for Innovation m,

fgfkecvgf"vg"rwtuwkpi "uekgpvkhke"l| YC]ngHU chnv —
health, prioritizing where critical therapeutic gaps exist. Sdz L3t [q wdzOdd3sdz LisO OLjws dzo ¢ :

health by dedicating a majority of our pre -clinical and clinical
development activity toward areas that address the unmet
health needs of women.

Our R&D and business development activities are focused on four cornerstones of
fqtdzst ¢ UdzLjl { Ol gQsfwljgdz [3Qs LjsQ ddzwf3L 3 RN
such as postpartum hemorrhage (PPH), preeclampsia, and preterm labor;

disorders unique to women such as endometriosis, fibroids, polycystic ovary
syndrome (PCOS), and bacterial vaginosis (BV); and menopause. We

will potentially expand these activities to diseases and healthcare issues that
disproportionally affect women. Our diverse product portfolio [ especially that
of the Established Brands franchise [ generates significant cash flow that will help
fund our efforts to build out a suite of products that serve women, while we are

also investing in programs and initiatives that expand access to

existing products.

We will work with partners to expand access to
treatment options that improve her health and help
secure her promise.

°
Working with health authorities, we plan to
expand access to postpartum hemorrhage (PPH) treatment

In addition to our work in postpartum hemorrhage, we are looking at ways options to women around the world, in both developed and

to prevent preterm births, which are associated with various health risks for developing markets.
mothers and possible long  -term complications for babies. ®
We will seek to secure affordability solutions
and education to decrease the unmet
medical needs in fertility.




Fy21

TABLE OF
ORGANON
ESG REPORT CIONTENIE

KPPQXCVKQP" HQT" YQOGPHU" JGCNVJ

Collaboration
and partnerships
for iInnovation

We are accelerating our pipeline by creating a global and
networked R&D model to advance assets that show promise

with the goal of making them accessible to women around the
world. We are looking across academic centers, as well as at early
and established companies, to find promising drugs, diagnostics,
and devices. Our global capabilities in clinical development,
patient safety, and regulatory and medical affairs mean we are
well positioned to identify, develop, and advance healthcare
options that have the promise to help enable women to live their
best lives across every stage of life.

We are also working with non -
traditional innovators who may
find new solutions to seemingly
intractable problems.

For example, we have partnered with Flat6Labs, a leading

seed and early -stage venture capital firmin the Middle East.
Together, we created and launched the Femtech Accelerator
Program , which helps support female  -led start -ups operating in
the digital healthcare space in the Middle East and

North Africa.

ABOUT
ORGANON
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to medicines

and healthcare

Our Goal for
Expanding Access to
Medicines and Healthcare

The barriers to accessing medicine and

lgecnvy _e C ! g_ Vi _C vikortagxg Working together with partners, we aim to prevent
be geographic, financial, social, cultural, or an estimated 120 million unintended pregnancies by
political. We aim to knock down as many of 2030. We plan to provide 100 million girls and women

them as we can. That is why access to in low - and middle -income countries (LMICs) with
L . affordable access to contraceptive options by 2030.

medicine is a key pillar of our ESG strategy

and critical to helping girls and women

achieve their promise. 120 M 100 M

We have centered our access efforts on healthcare products that unintended pregnancies girls and women with
treat diseases or issues designated as priorities by the Access to prevented affordable access to
Medicine Index r heart disease, migraine, asthma, and contraceptive options

contraceptive methods. We also prioritize access programs in the

108 countries that have the highest need. Our flagship access

initiative is our Her Promise Access Initiative, which aims to

increase access to contraceptive options for women living in low -
income countries.

In addition, our R&D and business development activities are

9QgA¢dz0 Qs AAw dQAw fqtdzst ¢ UOdzj, {0 gQqQusdaye [ ds
challenges that disproportionately affect women.

ENVIRONMENT

GOVERNANCE
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Increasing access to contraceptives to help
women and girls achieve Her Promise

The decision of when  Hand whether Hto start a
family is one of the most important choices a
woman can make. Family planning helps
reduce unintended pregnancies and provides
women with the opportunity for education

and economic independence. It also helps
women space their pregnancies and prevents
adolescent pregnancies, both of which lead to
safer births. Yet women in low -income
countries often lack access to contraceptives
that make this choice possible.

Our Her Promise Access Initiative is working with other

organizations around the world to help girls and women prevent
unplanned pregnancies. The initiative is part of a multi -agency,
global effort to expand contraception availability to 69 of the lowest
income countries.

The initiative began in 2012 at the London Summit on Family

Planning. The resulting program r known as FP2020 r brings
together stakeholders including non -government organizations

(NGOs), government agencies, and pharmaceutical companies. We
began our participation when we were a part of our
former parent.

As part of this coalition, we partner with NGOs to provide patients

with family planning options to address this global need. Together
with collaborators around the world, we aim to provide education,
training, and improved access to family planning options.

And we have already had an impact. Well before we spun, more than
20 million women had received family planning options through our
access program, helping to prevent an estimated:

40M

unintended
pregnancies

GOVERNANCE
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Our Her Promise Access Initiative is e
working with other organizations around Swy |
the world to help girls and women prevent | -
unplanned pregnancies. | \‘

0: Karel Prinsloo/Jhpiego
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Fertility

We strongly believe that everyone
should be able to start a family,
regardless of where they live, their
financial circumstances, relationship or
gender status, sexual orientation, or
demographic and cultural background.

In many countries, women face challenges to accessing fertility treatments. That is

why we are advocating for policy reforms to help ensure equal access to fertility products

and services around the world. (See the Governance section _for more information on our
public policy activities.)
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Value and

We are addressing issues of access through a Our Established Brands portfolio embodies early innovation and
. i deep heritage. Our portfolio includes medicines that have in some
broad commitment to affordab '“ty for all cases been helping patients for decades, and some that have earned

women. The COVID -19 pandemic exacerbated household name status.

existing gender Inequmes’ espeC|aIIy with The value of our portfolio is upheld by the critical, chronic, or
tgurgev"vg"yqgqgogpHU" kpeqog" dubnkedsddr RediméhShddréds GnPhé rEspect they have
These inequalities have a direct impact on I R

yqogp Hu" cdknkyv { v q “chh q b5 'ﬂhe%ﬁroﬁhc‘(sij'n omﬁEgtaBIisgechrlz;mdsportfoliorepresentabroad

portfolio of well -known brands, which generally are beyond market

paQ OdZ | LjOQuwdzp¢ [U3¢ 3¢6Addk §dz Liwdz  CeefsviyOncitidhdidadini tdnazn tatdiovdstiial, esiratbi @

gender equity advocates, patient organizations, NGOs, multilateral dermatology, and non  -opioid pain management, for which generic
organizations, and commercial partners on a range of mechanisms competition varies by market. Yet, feedback from health authorities,
that expand medication access and reduce price as a barrier. We healthcare professionals, and the general public tells us that our
invest, for instance, in health literacy, healthcare provider training, medicines are still helping people in different corners of the globe
support services, and financing and affordability solutions aimed at better manage their health, especially in those countries where
improving access to health services and medications for women branded products are preferred

around the world.

Expanding upon this legacy, we have a chance to apply a

Within our commercial strategy, we continue to focus on Established ) . ‘ c
renewed focus on this portfolio and seize new opportunities where

Brands and biosimilars that provide high -quality, affordable options ) _ g
to governments and other payers who can then extend access to they exist to bring these important treatments to people who need
medicine for women. them, with an added focus on women. We are maximizing every

opportunity to meet evolving needs and reinvigorate our presence.
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Biosimilars aim to improve healthcare
economies and treatment access

Our biosimilars aim to improve healthcare
economies and treatment access by providing
high - quality biosimilar medicines to
healthcare systems, providers, and patients.
Biosimilars are biologic medicines that are
highly similar, but not identical, to reference
biologic medicines, which are therapies
produced by living cells.

The resulting drug molecules are larger and generally more complex
than other medicines and able to treat a wide range of health
conditions. 23As a result, biologic therapies have become the fastest
growing class of medicines in the world. However, they are also a
major driver of increased healthcare costs. 234

Biosimilars provide additional biologic treatment options for patients
and introduce market competition that can potentially reduce the
costs of treating serious medical conditions. 23We recognize the
importance of delivering treatment options that potentially help

2U.S. Food and Drug Administration. Biosimilars may be a treatment option for your patient
-drop -articles

January 5, 2022. https://www.fda.gov/drugs/biosimilars/biosimilars

reduce spending pressures on healthcare
systems and enable a greater number of people to access important
medicines.

Biosimilars have no clinically meaningful differences from reference
biologic medicines and must meet rigorous standards for market
approval. 234We seek to help navigate the complexities of biosimilar
adoption. As the biosimilar landscape changes, so do we r withan
unwavering commitment to dedicated support. We champion care
equity by supporting increased access to biologic treatments, and

we see an enormous r Yet, currently underutilized r path to realize
this goal by:

A Incorporating biosimilars into the biologic treatment life cycle.

A Increasing adoption and uptake of biosimilars with payers
and prescribers.

In the United States, our Patient Assistance Program provides
certain biosimilar products free of charge to patients in critical
economic situations.

3U.S. Food and Drug  Administration. Overview of Biosimilar Products. Updated July 28, 2021. Accessed January 5, 2022.
-i:-'T-' 4 European Medicines Agency. Biosimilar medicines: overview. Accessed January 5, 2022. https://www.ema.europa.eu/en/human -regulatory/overview/biosimilar

r learn the facts. Biosimilars Drop  -In Articles. Published October 19, 2017. Accessed

https://www.fda.gov/media/151058/download

ENVIRONMENT GOVERNANCE

$9.5M

worth of biosimilars

donated to eligible
patients across the
United States in
2021*

* total donations
calculated using WAC
cost as of Jan 14, 2022

-medicines -overview

28
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pricing

We are committed to expanding access to
health solutions that help secure her promise
and equitable place in the world. We seek to
advance responsible pricing to help improve
health equity and access to medication.

All price changes on our products Hin all
markets Hgo through our defined review
and approval process.

Our standard operating procedures define the pricing governance
process, including the purpose, scope, key principles, and
responsibilities of key stakeholders in pricing governance. This
governance requires local market oversight by appropriate teams,
including Finance, Legal, and the Managing Director, and it also
incorporates a global review and approval process, under
appropriate circumstances.

ABOUT
ORGANON

To achieve greater accessibility and equity, we offer many different
pricing and investment approaches, including tiered pricing, that

drive expanded access in LMICs.  In particular, we are committing to
providing family planning options at low cost to countries with high

need. In areas of highest public health need (low -income and select
lower -middle -income markets), we partner with global NGOs,
governments, and other stakeholders to offer certain contraceptive
options at cost -plus pricing.

ENVIRONMENT GOVERNANCE

We aim to make our medicines as accessible and affordable as
possible for the patients who need them. Each situation varies
based on the dynamics ofthe  particular market and individual
circumstances. In general, we consider factors including:

b Value provided to patients

b Value provided to healthcare systems

M Unmet need

I Access

I R&D sustainability

M Competition

29
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Human

Our human capital strategy focuses on

ABOUT
ORGANON Sl

Performance at Organon is about both: the success of the
organization and the collective success of individuals. For individuals,
managing performance is about building greater awareness through
frequent feedback and strengthening ownership for individual
performance, development, and growth. For the organization,
managing performance is about unlocking the potential for
individuals to do their best work, aligned with and contributing to
overall company priorities.

Our performance and rewards philosophy is predicated on having

gorng{gguHr"gzrgtkgpeg" cv" Qfieqiient gpalty gnverSatbngthaj courit. This is an employee -driven

recruitment to onboarding to development,
promotion, and offboarding.

As part of this strategy, we aim to advance gender equity, inside and
outside our company. For us, this work starts within Organon.
Globally, we are striving to achieve balanced gender representation
at all levels of the organization (consistent with labor market
availability). Additionally, in each of our markets, we are looking to
increase the representation of historically underrepresented minority
groups so that Organon reflects the local communities in which we
operate.

In 2021, many employees joined Organon from our former parent.
Recognizing this transition, we have rebranded all of the Organon

fQuoOd qugdz Lj¢ TdQAsQdzwot LjisQ Ljwdz-| qqo3

growth experiences. Our monthly Foundations for Founders series,
facilitated by a member of our senior leadership team, gives our
employees the opportunity to upskill and round out their business
acumen. We also implemented LinkedIn
on -demand learning opportunities for employees around the world.
In 2022, we are introducing a new talent management approach that
focuses on those opportunities important to individual employees.

'
-i:-'T-' Note: a trademark of LinkedIn Corporate, California, United States

® |earning, which provides

process, asynchronous r 3s [ UOdz s Ljf AwLj] wORJUOL Qbd
artificial company deadlines. The performance experience at

Organon creates opportunities for employees to be recognized and

rewarded for their contributions throughout the year, empowering

them to own their career development.

Our Goal for \“’

Gender Parity

We aim to achieve balanced gender
representation through all levels of

the company globally by 2030. To
reach this goal, we will maintain our
current global gender balance while
increasing the number of women in

mid - and senior leadership roles.

a

ENVIRONMENT

-
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Pay

Aiming to achieve pay equity across
our global operations is another
component of our strategy.

In 2022, we are engaging external economic and
legal experts to conduct pay equity studies in two

of our largest markets (the United States and the
United Kingdom). We intend to extend those studies
into other regions over the next three years.

Going forward, we intend to continue using
comprehensive evaluative approaches to help
equitable decision -making regarding compensation
allocation across our organization. These include
regular pay equity studies (as described above) and
the implementation of our new Performance and
Rewards @QOrganon program, which is designed to
help foster pay equity practices.

ABOUT
ORGANON SOCIAL ENVIRONMENT GOVERNANCE 31

Our Goal
for Pay Equity

We aim to achieve pay equity.

To reach this goal, we are engaging
external economic and legal experts
to conduct pay equity studies in two
of our largest markets in 2022
(the United States and the
United Kingdom).
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benefits,
- being

health, and well

ABOUT
ORGANON

We provide benefits that aim to enrich the health,
well -being, and security of our employees around
the world so that they can rise to the challenge of
our mission.

For example, our benefits packages include retirement plans with
generous employer contributions, financial planning services,

tuition reimbursement, and more. As part of our 401(k) plan in the
United States, employees can contribute up to 6% of their total
pay and receive a matching employer contribution up to 4.5% of
their total pay, and we also offer additional retirement

contributions based on years of service and age.

In addition to financial health, we also want to help employees

improve their physical and mental health and well -being. To that
end, we offer additional benefits to support our employees,

promote work/life balance, and have established flexible work

options based upon employee needs.

We also offer paid time -off and leave policies for employees to
take the time to care for themselves and their loved ones
throughout various life stages. These benefits include 12
gender -neutral paid leave for birth, adoptive, and surrogate
parents globally, and 20 days of bereavement leave to support
employees who have experienced a pregnancy loss. In the United
States, our enhanced fertility benefit includes no limit on the

-week,

lifetime insurance maximum. Together with our adoption and
surrogacy benefits, our employees have the financial resources
and support to help build their families.

Our health benefits typically include preventive health check -ups
and screening, vaccine and flu shots, age - and gender -
appropriate cancer screenings, and more. We also offer access to
specialized services to help employees navigate complex

diagnoses or accelerate appointments for top -notch cancer care.
We also provide coverage for a full range of transgender -related
services and procedures. Since only a limited number of expert
medical professionals specialize in trans -care, employees can use
any accredited provider, regardless of their location or whether

they accept insurance, and receive coverage as if it were in -
network. This includes behavioral health therapists who specialize

in working with transgender patients.

To maintain mental health, employees receive access to online
meditation services, free professional counseling, work -life
services, and speaker -led workshops on topics such as time
management through our global Employee Assistance Program
(EAP) provider, Resources for Living.

In addition to our global work  -life benefits portfolio, we offer a
wide range of country  -specific work -life programs in each market
aimed at supporting working parents or employees with other
caregiving responsibilities.

ENVIRONMENT GOVERNANCE

In the United States, we also offer several benefits targeted to support
employee caregivers, including access to specialized caregiver support
through our partner ~ Wellthy , Inc. We also provide a backup care

benefit through LifeCare , Inc., which employees can utilize if their

usual child or eldercare arrangement falls through. And via MilkStork ,
Inc., we provide new mothers who travel for business a way to deliver

milk home quickly and at no cost.

We have also created an internal employee well -being index, which is
a set of survey questions within our engagement survey. We use these
responses to help guide our human resources initiatives and ensure

32

Among Organon employees:

897 867

t3528% 72 P5&&/ T7+&,5
at Organon and them a sense of personal
" &&1 91/ 8&%NkB8$203/,6+0

Source: Take the Mic: Founder Experience Survey conducted Q4 2021.
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Award -winning
human resources

Our local and regional HR
teams have been recognized
for their work, including:

ABOUT
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50 MENAT China

< CIPD Qﬁ
COMPARABLY S "Dg

1 Inspirational Wemen and Girls

won Best Company for won 2021 Chartered
Diversity, Best Company for

Women, and Best CEO

named by sHERO as the
Institute of Personnel and winner of Leading DEI Best

Edzsdz, Q| £dzs [t ¢ = dzd Compadzlayafdin 2021
& Well -being Programme
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Diversity, equity, inclusion,
and belonging

Our ESG strategy is focused on achieving Looking ahead, we plan to expand our recruiting partnerships, We aim to create and
. develop global networking programs, and launch a program to assist : .
gender equity through better health for those returning to the workforce after an extended leave, such as to instill a culture of
women, and we have aligned that strategy gliwdz d3qQu Lj dLit3L R tdztGdzwm us 9fos L gdz [3]qf kelonging for i
. . . . Program for promising female employees in our Commercial and em |0 ees nd su |
Wlth O_ur approaCh to (_jlverSIty’ equity, Manufacturing divisions. We are now expanding eligibility to other p y . a pp y
inclusion, and belonging (DEI&B). functional areas. We measure and track these efforts, so we know chain partners.

where we are and where we are headed.

That means we go beyond gender to advance equity among
historically underrepresented minority groups as defined by their
geographic and cultural context. We recognize the intersectionality
of gender, class, and race/ethnicity, and we have been working to
OUdz | Lit| L3007 QAw dzt| | QRdzdzdt ®©Qq3gdzp Lj¢p §dz |
and historically underrepresented minority groups all around the
world.

Lif dz £ LjwO3 s LjL 3 ¥ dzQ

Our efforts to recruit diverse talent highlight this commitment in
action. For example, we have established partnerships with various
diversity -focused organizations and associations, including Women
of Colorin Pharma, myGwork , and Diversity:IN , to help us build
diverse talent pools. We are building a Global Talent Sourcing team
to identify and engage with diverse talent in the marketplace. And
we evaluate and engage with universities and schools to help
develop a diverse talent pipeline for the future.
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DIVERSITY, EQUITY, INCLUSION, AND BELONGING

What diversity looks like Among Organon employees:

Female Male Not declared and
unidentified

Note: Gender representation values are global and are as of end of period December 31, 2021. Totals
may not add up due to rounding.

% % %
03 1

White Underrepresented Not declared and
Ethnic Groups (UEG)* unidentified

! 50% 47% 2%
o

Note: Race and/or ethnicity representation values are for the United States and are as of end of
period December 31, 2021. Totals may not add up due to rounding.

**Underrepresented Ethnic Groups are defined as: Asian, Black, Latino/Hispanic, and Other Ethnic
Groups (e.g., American Indian, Alaska Native, Native Hawaiian, or Other Pacific Islander).

See data tables in the Appendix for a more detailed breakdown.

35



FY21
ORGANON
ESG REPORT

TABLE OF
CONTENTS

quality

People trust us to produce and

market safe and effective medicines and
medical devices. To preserve this trust, our
products undergo rigorous quality checks before
release and continue to be closely monitored
once they are on the market. We consider
product quality to be one of our top priorities,
and we provide the policies and structures to
help ensure that we meet this expectation.

This commitment begins with our robust quality management
systems (QMS), which are designed to promote and facilitate
regulatory compliance and operational excellence throughout a

| wqOAg teé L 3ddz grRgldzk dwdt A ¢ [ wdzjt
finished products, including manufacturing and packaging. We
seek to meet and exceed governmental requirements through our
internal product safety standards. We expect our contractors,
suppliers, and other partners to adhere to our product quality
standards and regulatory requirements related to quality, and
employees are empowered to help ensure these partners share our
rigorous approach.

ABOUT
ORGANON Sl

Employees participate in required training to adhere to Good
Manufacturing Practices (cGMP) and with policies and procedures
put in place to identify deviations from cGMP. Any deviations to
specifications filed with regulatory agencies are promptly reported
in accordance with regulations and our product quality standards.

We also help to ensure that there is accountability for our quality
initiatives by implementing executive oversight. The Senior
Executive for Manufacturing and Supply oversees the quality
organization for commercial products, working closely with the
Global Head of Quality. Our quality group manages quality
operations at our six internal facilities and oversees quality
operations at our contract manufacturing sites and in our
distribution networks.

These functions representthe end  -to-end quality oversight of the
manufacture of our product portfolio. We also monitor key metrics
lretAdA4 Hadntaiding hrfll $ubtairinGltn Qg D stetiIand

culture on a monthly basis. This is part of the internal quality council
process that is executed through the Organon Manufacturing &
Supply (OMS) network.

Our products are tested throughout the manufacturing process prior
to approval for release to the market. This testing is governed by a
regulatory framework as well as approved specifications and test
methods in alignment with our product regulatory submissions.

ENVIRONMENT GOVERNANCE 36

The company investigates product quality complaints and take
measures to address product quality issues including, when
appropriate, market actions like recalls.

In 2021, there were two market actions taken on products that had
been released. The total number of units impacted was 0.19% of all
units marketed by us since the spin -off from our former parent in
June 2021 to the end of the year.

We are focused
on consistently improving
our product quality systems
and processes applicable to
our product portfolio in

addition to the complex and
evolving regulatory and
compliance framework
applicable globally.
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safety

We seek to ensure the safe use of our products
worldwide through proactive safety assessment,
effective risk management, and transparent risk
communication throughout the full life cycle of
our products.

Our Chief Medical Officer (CMO) holds overall responsibility for the
benefit/risk determination of products, provides medical oversight for

all clinical programs, supervises the development and

implementation of medical policies (including those related to data
transparency and the sharing of clinical data), and has responsibility
for the design, execution, and implementation of pre -registration
expanded access (compassionate use) programs.

Our Global Pharmacovigilance and Safety Science (GPSS) function
manages a global system for the collection, review, and reporting
of adverse experience reports we receive worldwide, and for the
continuous assessment of product safety. Our Chief Safety Officer
holds overall responsibility for the safety of our products.

ABOUT
ORGANON SEAL

Any suspected changes to the safety profile of our products are
evaluated by a cross -functional team of experts and escalated to
senior management as appropriate. Should a change in the safety
profile of one of our products be identified, we are committed to
working expeditiously to implement remedial measures. These
measures may include escalation to regulatory agencies, updates to
the product label, further investigation, implementation of risk
minimization measures, and, in rare instances when appropriate,
product recall.

Our commitment to product safety also extends to our clinical
studies. During the clinical development of a new product, we as a

¢l Qs ¢ qQu UOLjsdz [ 0dz LjggQAs{LiG3L3{n

profile, as well as ensuring the safety and well -being of the subject in

an interventional study. Over the course of the study, serious adverse
events must be reviewed with an expedited timeline. Any other
safety information must be reviewed by the safety team at regular
intervals. For products with specific risks, we engage external expert
panels to adjudicate individual cases and/or review the overall safety
of the study at regular intervals.

ENVIRONMENT
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We Safeguard our products from illicit actions The final design for a product depends on its external risks according

. . .. . . . to market, region, location, country regulations, and therapeutic area. 2
including counterfeiting, tampering, diverting, or Our labeling strategy also requires high  -quality
otherwise interfering with their proper use. Our and compliant labeling documents, which help
. - - ensure the safe, effective, and informed use of
prOdUCt Integnty strategy pr(?actlvely segks to products for patients and healthcare providers globally.
protect the safety and security of our patients
through activities throughout our supply chains. [ B0 0 (AT I e T S _
raising awareness of the risks posed by counterfeit
As part of these efforts, we have invested in serialization in certain products and advocating for mcre_as ed enforcement
. . . . L to shape relevant regulatory requirements. Our
markets r adding a barcode with a unique identification number on . . L
. . Product Integrity program focuses in part on raising
each package going to market  r to secure our supply chain and . .
" . . e public and stakeholder awareness of the risks of
prevent or detect counterfeiting and diversion. When serialization is . . . .
. counterfeit medicines. We partner with other pharmaceutical
complete, stakeholders across the supply chain will be able to scan . . . .
companies and with organizations focused on security,

the code and verify it as a serial number corresponding to an
Organon product. This investment will continue over the next few
years as we go live in more markets.

patient safety, and public health to advocate for high - priority,
anti -counterfeiting policies.

“aEw

Additionally, our Global Security & Resilience team offers regular
employee training on the Counterfeit, Diversion, and Tampering
reporting process. Our Global Security & Resilience team is also
partnering with internal and external stakeholders r including
packaging engineers, artists, and other third parties r todevelop
secure packaging designs for our products, including tamper

evidence options and otheranti  -counterfeiting features.
e
-ige
I |
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prevention

We have forensic detection devices in the field to analyze and detect
counterfeits in regions around the world. In addition, we conduct
forensic analysis of questionable products to determine whether they
are counterfeit, diverted, or otherwise illicit, which allows us to gather
intelligence on counterfeiting operations and understand the threats to
public health.

As counterfeiters improve their skills and techniques, our forensic scientists have pioneered the use of
several analytical tools for the detection and characterization of counterfeit medicines and continue

to explore new analytical techniques to increase their forensic testing capabilities. We cooperate with
relevant government agencies, other pharmaceutical manufacturers, wholesalers, distributors, health
professionals, consumer groups, and key related organizations in the campaign against counterfeit
medicinal products. We also educate the public about the risks of counterfeit products and how to
protect against them.

In 2021, Global Security & Resilience addressed 166 product integrity events in 40 countries, related to

'i Q300ddaydzs [ AwOLjsqs | waQAgfom !gqudeée [Udz 3sQA¢fwaL ¢
portfolio and where the products are distributed. Counterfeit, diversion, supply chain security,

tampering, and brand security events have led to law enforcement partnerships, arrests, and seizures

of counterfeit or illicit Organon products. Product counterfeiting was the most common type of

reported event, followed by product diversion and product tampering.
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health and safety

We care for the well  -being of our employees and
maintain a safe and healthy working environment
for all employees, contractors, and guests

because it is not just the lawful thing to do; it is

the right thing to do. Our corporate

Environmental Health and Safety (EHS) Council,
made up of senior leaders from all business
functions, has an oversight role for ensuring that

we maintain a safe workplace as well as a culture

of EHS excellence.

EHS In action

The Global Safety and Environment (GSE) group is responsible for
overseeing our EHS Management System, which is implemented
throughout the organization through EHS policies, standards, and
procedures. The system contains policies and comprehensive,
detailed goals. Standards, guidelines, and tools are integrated into
the EHS Management System to inform various activities
completed by our workers and at our worksites.

The EHS Management System applies to all our workers and
workplaces. We periodically perform internal audits to assess
compliance with internal policies, EHS laws and regulations, and
identify areas for potential improvement.

We further work within our supply network to identify EHS

w3 60¢ Lio¢dge3LifdQ §3f0 dz¥ [ dzws Lj}
operations. We consider compliance with EHS regulations and

the integrity of their internal EHS programs in selecting our
partners. We work with our external partners to help ensure that
they strive to operate their business operations in an ethical, safe,
and environmentally and socially responsible manner.

For example, we periodically perform assessments of our external
partners and monitor any corrective actions necessary to help
ensure compliance with applicable EHS regulations.

ENVIRONMENT GOVERNANCE

We are implementing Safe by Choice, a behavioral safety program
with the goal of achieving an incident -free safety culture and
workplace within our manufacturing organizations. We believe that
every employee can establish positive safety behaviors. To that end,
we provide a combination of in  -person and online EHS training for
all job classifications. We also encourage leadership and employees
to share responsibility for achieving an incident -free workplace
through thorough, open communication about safety -related
situations.

We require employees to immediately report any accidents,
injuries, unsafe conditions, and near misses to their supervisor,
and to follow local emergency response procedures. We empower
employees to correct problems when appropriate. We set annual
injury and illness performance targets and objectives, as well as
measure our progress toward them on a monthly basis. We also
assess safety events to determine the cause and put appropriate
corrective actions in place.

| Liwf sdzwot GA¢3sdzpo Ligf3s3[3dz LjsQ

In 2021, we reported 21 recordable work  -related injuries among
employees. Recordable injuries are non  -fatal injuries occurring in the
workplace, which result in days away from work, restricted work, or
medical treatment beyond first aid. There were no Organon work

related fatalities in 2021.

40



Fy21
TABLE OF ABOUT

ORGANON SOCIAL ENVIRONMENT GOVERNANCE 41

ESG REPORT CONTENTS ORGANON -

Community

We endeavor to support communities in need We contributed to the disaster relief efforts of the Red Cross during

. . . Hurricane Ida and the tornadoes that struck the South and
and prowde a tlmely response to disasters and Midwestern states in the United States last December. The Red Cross
humanitarian crises, working in collaboration with deployed more than 450 disaster workers to help families and

communities affected by the tornadoes to find shelter and access
meals and relief items, as well as individual care, in collaboration with

_ . . . . . key partners and stakeholders in this collegtive disaster response

Gdz ¢A1 | Qufdz® >!eMt ¢ UAtLjs3[Liw3lLjis wdzp|fsddz dddqQuld 3s ! d30ULjs 3¢ [ Ljs
that focused on providing life ~ -saving assistance and livelihood
recovery support_to those aﬁetfted by the crisis. Women and girls i We encourage and support our employees to volunteer their
Wdzk Lj3 ¢ dz2Q Ljf JUdz gdzg[dzy QB3 >!éMi ¢ UAtLizgah thle%gnhéﬁ of UbHFRUNEES dhdHBnproft Gtdéhizations
mobilized resources to implement various relief activities in that support the broader vision of Organon to create a better
Afghanistan, such as providing financial assistance to help families and healthier every day for every woman. We believe that cultivating
secu.re. food, shelter, protectlon: anq I|vellhood gpportunltles; an environment of employee volunteers serves (a) our employees by
providing .access to health services including prlmary and . . enriching the quality of their lives and by providing opportunities for
reproductive healthcare; gender -based violence -focused lifesaving service experiences; (b) us by building trust with neighbors and the
services; nutritional services; shelter materials and other non -food community, enhancing employee skills, talents and experiences, and
relief items to prepare for winter months; and education services. furthering c;ur reputation as a communi'ty partner; and (c) the '

L : . - community by lending support and aid to nonprofit organizations,
Working with Direct Relief, we also donated essential medicines to public charities, or NGOs, including those that support access to
disaster relief and recovery efforts related to the Haiti earthquake in OdzLj, { UgLjwdz Ljs© Odzj, {07 | 30ddze o] dzp L
August 2021. In total, Direct Relief mobilized more than 192 pallets - °
worth of medical aid totaling $12.8 million to Haiti. Direct relief along
with key global partners ensured emergency medical modules were
deployed to get medicines and supplies to Haitian health facilities
and doctors.

our nonprofit partners.

LjQ
advance DEI&B (including, but not limited to, equity across gender,

race and ethnicity). To put this commitment to communities into

action, we issued our employee volunteer policy that enables all full -
time employees to dedicate 40 regularly scheduled work hours per

calendar year toward volunteer activities.
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We know a healthy planet is essential to the health of women, for
today and for generations to come. And while the ongoing climate
crisis impacts the world at large, its effects are magnified by pervasive
gender inequality. In other words, the impacts of climate change
disproportionately burden women.

At Organon, we are working to implement environmentally friendly practices
and long -term sustainability across our own operations and the value chain,
to help ensure that we are contributing to positive change for women
everywhere. Our cross -functional EHS Council and ESG Council are
responsible for oversight of developing and implementing our

environmental sustainability strategy, including the aspirational goals
outlined below. Our GSE organization works with our internal business and
external partners to help ensure compliance with environmental laws as well
as to develop and implement our environmental sustainability strategy. Our
environmental sustainability strategy addresses GHG emissions, water,
materials (including waste), and biodiversity.

SOCIAL

ENVIRONMENT

GOVERNANCE
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Our ambitions and goals for
environmental

Throughout our value chain, we seek to reduce our environmental
impact through strategic management of energy, water, and
materials; sourcing renewable energy; and making changes in our
supply chain and packaging.

We have set several near -term
goals to help us achieve our
ambitions for environmental
sustainability as we work

toward 2050.

GOVERNAN CE
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Greenhouse gas (GHG) 2025

We aim to reduce Scope 1 and 2
GHG emissions ® by >25% from
adjusted 2020 levels.
(]
Our goal is that at least 70% of our
supplier spending will be devoted
to suppliers that have GHG
emission reduction programs.

e Our long -term

We plan to characterize our Scope

3 emissions ¢ and regularly update ambltlon

them to reflect our supply chain.

We aim to support the transition
to a low carbon economy. In so doing, our
ambition is to achieve net zero GHG
emissions in our operations and through
our supply chain.

5Per the United States Environmental Protection Agency (US EPA), Scope 1 emissions are direct GHG
emissions that occur from sources we control or own, such as emissions associated with fuel combustion
in boilers, furnaces, and/or vehicles. Scope 2 emissions include indirect GHG emissions associated with
the purchase of electricity, steam, heat or cooling.

5per the US EPA, Scope 3 emissions are the result of activities from assets we do not own or control, but
that we indirectly impact in our value chain.
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OUR AMBITIONS AND GOALS FOR ENVIRONMENTAL SUSTAINABILITY

Greenhouse gas emissions

Reducing emissions is a key component of our environmental
strategy. We seek to contribute to the transition to a low carbon
economy. In so doing, our ambition is to achieve net zero
greenhouse gas emissions in our operations and through our supply
chain. Today, we are taking the intermediate steps to get there by
reducing our Scope 1 and 2 GHG emissions by at least 25% by 2025.
In addition, we are working to characterize our Scope 3

GHG emissions by the end of 2025. To get there, we are evaluating
the carbon impact from our value chain Hincluding suppliers,
contract manufacturers, and distributors Hto help identify
reduction opportunities as we continue to pursue a responsible
sourcing strategy.

To advance these goals, we have begun a solar panel project at our Oss, Netherlands site

that involves installing solar panels on our production facilities and new warehouse. Some

solar panels were installed at the production facilities in 2020, which generate 105,000 kWh

per year. In 2022, the solar panels were installed on the warehouse, which will generate
another 220,000 kWh per year. When the entire project is complete, we estimate it will generate
475,000 kWh per year.

-i:.'T-' 7We do not own the renewable energy credits associated with the electricity generated from the wind turbines at Cramlington.

GOVERNANCE

SOCIAL ENVIRONMENT

Emissions 2021

Scope 1 GHG emissions, total (MT CO  ,e)* 24,981

Scope 1 GHG emissions, by source (MT CO  ,e)

Facilities (owned facilities, 6 sites) 23,913
Refrigerants 1,068

Scope 2 GHG emissions, facilities (MT CO  ,e)** 32,918
Market -based 32,918

Scope 1 + Scope 2 GHG emissions, total (MT CO  ,e) 57,899

*Scope 1 includes natural gas, LPG and fuel usage and emissions associated with refrigerants at our 6
manufacturing sites. Emissions of our fleet are not included.

**Scope 2 emissions are the emissions associated with the purchased electricity and steam of our sites.
May not add up to total due to rounding.

Note: Data is for full calendar year 2021.

In Brazil, we improved fleet routes and consolidated deliveries of contraceptive options, enabling a

reduction in our fleet from 30 vehicles a month to 10, averting more than 100 tons of CO ,emissions
each year. And our Cramlington facility in the United Kingdom is home to two 2MW wind turbines,

which saved 2,986 tons of CO ,emissions in 2020, as well as an adjacent biomass plant from which it
derives both electricity and steam supply. v
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2050

Our ambition is to integrate water
stewardship principles into our
business models.

Water 2025

We aim to reduce water usage in
our operations by >5% from
adjusted 2020 levels.

Our goal is that at least 70% of our
overall spending with suppliers will

be devoted to those that have water

reduction programs.

)
We plan to characterize the water
usage of our value chain and

regularly update it to reflect our
value chain.
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OUR AMBITIONS AND GOALS FOR ENVIRONMENTAL SUSTAINABILITY

Water usage

Our ambition in this area includes integrating water Stewardship In late 2021, we joined the UN Global Compact CEO Water Mandate, an initiative that mobilizes business
L. . . . leaders on water, sanitation, and the UN SDGs. As an endorser of the United Nations Global Compact

prlnC|pIes, as defined by the United Nations Global Compact CEO Water CEO Water Mandate, we commit to continuous progress against six core elements of stewardship to

Mandate , into our business models by 2050. By 2025, our goals are to understand and manage our own water risks: (1) Direct Operations (2) Supply Chain & Watershed

. . q M t (3) Collective Acti 4) Public Poli 5 C ity E t(6) T .
reduce water usage in our operations by more than 5% from adjusted RIS el EN e e A @) ETEIN S AT (i

2020 levels and ensure that at least 70% of our spending is with suppliers In Campinas, Brazil, 100% of the water we use for manufacturing is extracted from the Atibaia River.
who have water reduction programs. Since 199.7, our F:am.plnas plant i1as .part|C|pated in the o Rewvai the Atibaia Rlvgr envnronr.ne.ntal
conservation project in partnership with the Jaguatibaia Environmental Protection Association and
. the Association of Remos de Sousas. In early 2021, we installed a purified water system that reduced
In 2021, our operational water use was as follows: fLjifdzy dz% [fwlig{3Qds G 94Yém us LOO3[3dsL §dz Ljwdz sQf wdzK¢3s
In total, these measures have reduced water extraction by up to 1,159 m 3 per month.
Surface Water
33,022m At our Pandaan facility in Indonesia, we installed bioporous holes as part of World Water Day in March
2022. These holes facilitate the decomposition of organic waste, help fertilize soil, reduce flooding, and
Purchased Water Groundwater S L .
326.977 m 3 37854 m 3 recharge groundwater. And at our facility in Xochimilco , nearly 20% of the wastewater we generate is

reused for irrigation of the grounds.

2 02 1 W t U * At our production facility in Oss, we use purified water for our operations. In 2021, an external expert
ater Se reviewed the purified water process in one of our biggest production buildings. As a result, we
Withdrawn by Source 397.853 m 3 implemented two important improvements

Total 2021 Water Use
b The amount of water that is drained is improved, and

b The system settings are improved and aligned better with our production process.

These improvements at Oss resulted in a water saving of 13 m 3/day. This is 4.1% of the total purchased
water used at the site.

' *Note: This graphic provides a breakdown of operational water usage throughout our six sites: Campinas, Brazil; Cramlington, United Kingdom; Heist, Belgium; Oss, Netherlands; Pandaan , Indonesia; Xochimilco , Mexico.

-i:-'_l" May not add up to total due to rounding. Data is for full calendar year 2021.
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Waste

The circular
economy Is based
on three principles,
driven by design:

2022

We plan to develop our Sustainability
Packaging guidelines, which will drive
recycled content, recyclability, and

responsible sourcing.

2023

Our goal is that packaging of all
new products will be designed
according to our Sustainable
Packaging guidelines.

Eliminate waste and pollution

Circulate products and materials
(at their highest value)

Regenerate nature is underpinned by a transition
to renewable energy and materials.

A circular economy decouples economic activity
from the consumption of finite resources. Itis a
resilient system that is good for business, people,

and the environment.

ENVIRONMENT

SOCIAL

2025

Our goal is that at least 80% of the
operational waste at our six owned
manufacturing sites will be reused,
recycled, or otherwise used
beneficially.

We aim to have 30% of our legacy
packaging reviewed against the
Sustainable Packaging guidelines to
identify opportunities to reduce
environmental impact.

Sy

GOVERNANCE

2050

Our ambition is to integrate
Circular Economy principles into
our business models to maximize

resource efficiency.
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OUR AMBITIONS AND GOALS FOR ENVIRONMENTAL SUSTAINABILITY

Waste reduction

Reducing waste across our organization is another aspect of
our sustainability strategy. By 2050, our ambition is to integrate
circular economy principles into our business models to
maximize resource efficiency.

By 2025, our goal is that at least 80% of our sites' operational waste will be reused, recycled, or
otherwise used beneficially. In addition, we aim to have at least 30% of our legacy packaging
reviewed against the Organon Sustainable Packaging guidelines to identify opportunities to reduce
environmental impact. We intend to develop those guidelines in 2022.

In 2021, 75% of our operational waste was reused, recycled, or used beneficially, meaning it was
reused, recycled or combusted with energy recovery.

For example, our manufacturing site in Heist, Belgium, has a robust waste management program,
which separates waste into more than 50 streams, including 14 for plastic alone. This improved
sorting has meant we have increased the amount of waste that is reused or recycled.

At our facilities in Oss, the Netherlands, Waste Champions within each department initiate and
implement waste improvements and promote awareness across the organization. They share ideas
and best practices across departments, helping to ensure that the whole organization benefits

from their knowledge.

For example, waste collection containers and signage in the office areas in our Oss facilities direct
employees to separate cardboard cups and plastic, metal, and other drink packages from residual
waste.

Likewise, our Campinas, Brazil, facility has replaced non
| wWAQA g éL 3s¢fdjQ LiOQl {380 wdzk ¢ LjG| dz [ Udzwt Lj}
November 2021, this effort eliminated 53.3 tons of waste.

-recyclable boxes used to transport finished

GQW¥ dzp
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2021

' 1,102 MT
Ope ratlonal 2021 Hazardous
WaSte* Operational Waste
Hazardous

2021

' 4,683 MT
Operatlonal 2021 Non -Hazardous
WaSte* Operational Waste

Non -Hazardous

=dzf fdzdzg [ Odz | wQddzgft ¢ L LiAsglU 35 ofof

*Note: May not add up to total due to rounding and data is for full calendar year 2021.

GOVERNANCE

Lis Q

Incinerated
766 MT

Energy Recovery
129 MT

Recycled
44 MT

Other
158 MT

Landfilled
6 MT

Incinerated
106 MT

Energy Recovery
1,139 MT

Recycled
2,470 MT

Composted
335 MT

Other
349 MT

Reused
217 MT

Landfilled
67 MT
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Biodiversity

Over the long term, our ambition
is to preserve and increase
biodiversity at our manufacturing
sites and offices. By 2025, our
goal is to invest in projects that
preserve and restore biodiversity
at or near all our sites and major
office locations.

Biodiversity projects are
already underway at 50% of
our manufacturing facilities.

For example, we are monitoring
growth of more than 300 tree
seedlings at our Campinas,
Brazil facility.

()
elame o o o
<14 Source: What is a circular economy? | Ellen MacArthur Foundation

ABOUT
ORGANON

SOCIAL ENVIRONMENT GOVERNANCE

2025 2050

We aim to invest in projects
that preserve and increase
biodiversity at or near all our sites
and major office locations

Our ambition is to preserve
and increase biodiversity at
our locations and in our
communities

51
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risks and resilience

We support the goals of the Task Force on Climate -Related Financial
Disclosures (TCFD) and the Carbon Disclosure Project (CDP).

As discussed throughout the environment section of this report, we
continue to assess its GHG emissions and has set near -term GHG
emissions reduction targets.

Going forward, we will continue
to assess the effects of climate
change on our business.




OGN
N O Internationa| Women's Day S
. Here for her health 2022

N YS E IR




Fy21
ORGANON CoREE oneo SOCIAL ENVIRONMENT 54
ESG REPORT

GQtdzst ¢ | dzjQdzwo U3 3¢ 9gw3f3glLjl [Q 8AL063))3s0 Udzy | wqt3¢dzm ! [ AwOlLjsqQslL fdz Ljwdz ¢
fqQtdzst ¢ 5Q3gdze LjsO | waqtqldz §qtdzst ¢ | dzjQdzwo U3 | Ljf LjLl | dztsdzd ¢m Gdz wdzgqOs3wdz [ ULjJ
gwdzQ3 G| dz 5Q3¢gdz dqQuw §qtdzst ¢ w3O0U[¢ LjsQ Odzs Qdzw dzwA3 [ RL f§dz A [ gz dz tsLj), A
and we must hold ourselves accountable to these same high standards. Our Goal

for Delivering on
Trust

We aim to uphold the highest levels of
ethics and integrity throughout our
business. We currently have a highly
capable Board of Directors with an
exemplary mix of relevant skills and
experience. In addition, it is one of the

most diverse Boards of Directors in the
healthcare industry. We aspire to

These governance efforts are led by the highly capable members of our Board of Directors, which is
one of the most diverse in the healthcare industry.

maintain the expertise as well as the
gender and racial diversity that
characterizes our Board today.
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composition and practices 13 9

members
women

(69%)

Our Board has a wide and deep variety of skills,
experiences, and areas of expertise. Our 12
independent directors bring significant
leadership and industry accomplishments,
financial acumen, medical degrees, and
substantial experience in healthcare delivery,
pharmacy, public health policy, scientific
research, and operational, marketing, and digital
backgrounds.

The Board also represents bath gender and racial/ethnic diversity,
which positions us as a leader among boards: nearly 70% of the
directors are women, and 46% are from underrepresented minority
groups. In addition, about half have lived and worked outside the
United States, bringing a true global perspective, appropriate for a
company with significant revenue outside the United States.

6 12

racially/ independent
ethnically diverse

-t (46%)
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We focus on the following areas of public policy:

Public

It is not enough for us to build a company that
tghngevu" gwt "eqookvogpv"vyg
gender equity. We have to help build a

community that reflects those values.

vV AN n on E i "rnf

YqgogpHAu*bgiggn n

Yguggm"vg"kortgxg"yqgqogpHuUu"jgcnvj

To do so, we support policies that elevate the interests of women and advance gender equity

patients, improve public health, and promote access to medicines
and healthcare solutions. We develop policy positions in areas
connected to our vision and mission and aspire to collaborate with
those who share our passion for improving the lives of women and
their families. And we transparently share our views on many legal
and regulatory issues related to our industry as part of our
unwavering commitment to ethics and integrity.

Our public policy and government relations efforts are overseen by
the Executive Vice President, ESG and External Affairs, in full
collaboration with other key members of our Executive Leadership
Team, including the Heads of R&D and Manufacturing & Supply as
well as the General Counsel and Corporate Secretary. We work with
policy makers, legislators, multilateral organizations, and
governments worldwide to help ensure that policy and regulatory
environments globally, nationally, and locally foster patient access to
medicines, and that they foster ethical business practices, science,
and innovation.

Innovation in healthcare

We support policies that promote innovation
within the healthcare ecosystem for the
benefit of patients

Our public policy efforts include the Wall of Voices report
. {Udz 3s¢30U ¢ f§Qqtdz ¢ULwdzO Ljo
-i;-'T-‘ We then leveraged those insights into public policy recommendations.

ENVIRONMENT
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Access to healthcare

We work to enable people around the world to live
their best lives around the world by delivering
innovative health solutions Hand ensuring they are

accessible to the patients who need them

%
oA
Public health

We aim to play an active role in helping to address
many of the public health issues in our world today,
such as the growing burden of non -communicable
diseases and the environment

, which highlights our mission in listening to and hearing Her. This report analyzes
[ Liwf 4o Ljs

Lig{3tdz | 3¢ fdzs3s0 | wqd dzg fattentiord w dzs dzl


https://hereforherhealth.com/wp-content/uploads/2022/04/Wall-of-Voices-Report.pdf
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contributions

As part of our advocacy for gender equity and Our public policy partners
ygogpHU"jgcnv] "kp"vjg"Wpkvgf'
occasionally make political contributions that

Uvcvgu. "vydg
We are members of multiple

reflect our interests, often via the Organon Political associations including:
Action Committee (PAC). In general, we make & - EMynet AS/COA
Biotechnalogy
political contributions to individual candidates, Ovpedtaton
though we may also contribute to |eadership Biotechnology Organisation ~ for Economic Co - Council of the
Innovation operation and Development Americas

RCEu. "rctv{"eqookvvggu."cpf" iogxY9Rdp qt uspreglises En
associations as appropriate.

X i . . .
) ) Us:ASEAN Biosimilars
. - - - g F O H U M
Weintendto publicly disclose direct PAC and corporate political U.S.- Association of
contributions to individual candidates, political parties, and political Southeast Asian Nations Biosimilars Forum

(ASEAN) Business Council

= LS. Chamber of Commerce F : ::AR M A

organizations at least semi  -annually. In doing so, we seek to participate
constructively and responsibly in the political process, and to provide
clarifying analysis and information regarding the issues that affect our

business and patient care. Federacion
U.S. Chamber of Latinoamericana de La
Commerce Industria Farmacéutica

In 2021, we contributed a total of $9,500 to support the campaigns of (FIFARMA)

four candidates for state  -level offices in four states.


https://www.fec.gov/search/?type=candidates&type=committees&type=site&query=Organon
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Ethics and compliance

At Organon, we know that it takes all of us
working together to create an ethical culture
and ensure that we act with integrity in
everything we do.

The Office of Ethics & Compliance (OEC) actively supports our
commitment to the highest standards of ethics and compliance by
facilitating behavior consistent with the Organon Code of Conduct,
and by fostering a culture that promotes the prevention, detection,
and resolution of potential misconduct. Our managers and
employees are empowered with the tools they need to identify and
report potential issues without fear of retaliation.

Robust global policies define our values and turn those values into
actions. Our employees undergo regular training and education on
the laws and policies that govern their conduct. Our Compliance
professionals support our sales and marketing efforts worldwide.

Our Code of Conduct outlines our ethical expectations and
commitment to integrity. The Code of Conduct helps us earn and
ultimately keep the trust of our customers, investors, partners, and
the communities in which we operate around the world. It
represents the very core of our character as a company.

ABOUT
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Our policies require that our employees be honest and accurate in
what they say about our company and our products and services as
well as be fair and transparent in their business dealings. Our Code of
Conduct requires that our employees follow not only the letter, but

the spirit of the laws, industry codes, and policies in the countries
where we do business and seek help when needed.

\‘.‘1
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Ethics

ABOUT
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We rely on our employees to speak up about
potential violations of our Code of Conduct,
policies, procedures, the law, or other

misconduct. We provide a safe environment

where our employees are encouraged, prepared,
and empowered to raise concerns. Employees
anywhere in the world who are concerned about
an ethics issue can utilize the ethics hotline,

Speak Up at organon.com/integrity . Speak Up
lets employees address work  -related concerns
online, via a mobile site, or over the telephone 24
hours a day, 7 days a week, in 29 different
languages. Reporting employees can choose to
remain anonymous.

We take reported issues seriously, and we investigate them promptly.
Our internal reporting and investigations process promotes
objectivity, confidentiality, dignity, and respect. We respond to proven
instances of misconduct

with swift and appropriate disciplinary actions.
We also implement modifications to our
compliance program as appropriate.

Our line managers provide ongoing
compliance monitoring, auditing,

and evaluation, and are expected to

create an environment in which

concerns are voiced, reported, and

acted on. Our Chief Ethics & Compliance
Officer has responsibility for corporate -
wide activities, including those in the
United States. The Chief Ethics &
Compliance Officer reports to the

General Counsel and periodically to

the Audit Committee of our Board of
Directors. The Chief Ethics & Compliance
Officer manages a department that

helps promote lawful behavior and
supports the development and growth

of a culture of integrity.

ENVIRONMENT

GOVERNANCE

59

























































